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Course Name:

ALERT Maintenance (Culture Change from Reactive to Proactive)

Course Description:

ALERT Maintenance Training will change your maintenance mindset from reactive, to
proactive. The success of equipment reliability is dependent on the commitment at all
levels, and ALERT's culture change training will create craftsmen willing to go the extra
mile to create dependable, reliable equipment

Maintenance departments are not maintaining, they are simply changing parts. Instead of
being analysts, maintenance personnel is reduced to being watchdogs, and reporters.
ALERT Maintenance Training changes that approach to a proactive, detective approach.
ALERT’s Culture Change training shows its attendees that reliability is EVERYONE's
responsibility

Course Objectives:

The objective of this course is to change your maintenance department from a COST
center to a PROFIT center. Changing your maintenance department to one which saves

money, instead of a necessary expenditure.
Topics:
. Introduction to reliability
. Operator involvement LT,
. History of maintenance
. Types of maintenance
. Vibration and the mechanic
. Using predictive maintenance as a ]
proactive tool R
. Reliability-centered maintenance _ T
.. . Advanced Equipment Reliability Training Series’
. Precision maintenance assessment
. Maintenance practices, functions, and
philosophies
. Finding the monkey in maintenance
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